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MINUTES

CALL TO ORDER/INVOCATION:
Chief Dobbs called the meeting to order, and Chief Dobbs gave the Invocation.

DECLARATION OF QUORUM:
Treasurer Jason Dollarhide declared a quorum with 5 members present.

APPROVAL OF AGENDA:
Motion was made by Jason Dollarhide and seconded by Paul Attocknie to approve the agenda.
Motion carried unanimously.

APPROVAL OF MINUTES:
Nicholas Hargrove made a motion and was seconded by Kara North to approve the Minutes of the
Regular Meeting, held on May 21, 2025, to approve the minutes as presented. Motion passed.

GUEST PRESENTER:

Chief Dobbs introduced Bryce Washington. I am the Tribal Administrator and have been for five
months. [ will be speaking to you tonight about some of the businesses and construction that is
going on in the Tribe. I will speak with you first about the business. The Tribal citizens have asked
this Business Committee to put the Golf Course on the market. So, they did and the specifics of
that I can’t tell you since we don’t have any now. The Business Committee will be announcing
perhaps a price, other things that go along with the golf course, selling some of the personal assets
the golf course has such as the tractors and other things. We just don’t have those tonight. The
point that I want to make to the Tribal members who are listening to this is that you asked your
Business Committee to put that on the market and they did. You will be hearing reports about that
in the future. The second business I will talk about is what we call Henley. Henley makes furniture
and metal stuff. A lot of their work has been going to the tribe. The Business Committee is opening
a new school. The school will have about eighty new students and about twenty-five additional
teachers. The school will need furniture, lockers, and all kinds of things. Henley will be making
all the products and the only thing they are charging for is material not labor. They are not making
a profit. This is how Henley has been run up to this point. We have about three months’ worth of
what I call non-profit work. As we start accumulating customers who are going to pay the bill for
our labor and for our market to make money, we need to advertise Henley to the world that we are
selling high-end furniture and high-end metal products. We will be branding that company with a
new name and logos. We will also be finishing up a business plan to show to the Business
Committee. Let’s say Henley has been budgeted for $800,000, in year one Henley makes a profit
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of $400,000, year two $600,000 and year three $800,000, but at some point, all that has to be paid
back and that is called the payback period, after that we should be making a profit. Tribes across
America invest in other businesses other than their casino and they do that to diversify. I will speak
about the construction projects and that some of them have gotten away. I think the Peoria people
want all of us to be truthful, honest, and fair with you. Not all of our projects have gone well. One
project that was started has run out of money and thlngs were going wrong. To correct this problem
the Business Committee has set a p in charge from here on out. Not the
construction manager or 1. They wil iee. what is working, It has been my
honor to serve the Peoria Tribe.
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» Meeting with Ted Bearden, Rural Water District #5

UNFINISHED BUSINESS:
Discussion/Approval of Rescinding the Contract with NEO and Early Childhood: Motion
was made by Nicholas Hargrove and seconded by Scott Myers to table, Motion passed.
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PUBLIC COMMENTS::
Citizen LeAnne Reeves: :
My name is LeAnn Reeves. [ have been involved/in this financial black hole that we call Peoria
Ridge for twenty-five years. In those twenty-five years it’s never made a cent. We talked about
this at the last meeting, over ten years, actually nine years, there is $5.1 million in sunken costs
that we will never ever get back. In the early years of Peoria Ridge, the tribe had no income. All
we had was farm income. As a treasurer I distinctly remember scraping together virtually every
cent of undesignated funds to pay the electric bill so they wouldn’t turn it off at Pcoria Ridge.
This story has not changed for twenty-five years. I applaud you all for finally stepping up and
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saying this dog has been dead for a very, very long time. I think Mr. Speck’s report that was in
the Business Committee packet was really interesting, very informative. I firmly believe that this
is an operatmnal mismanagement. I don’t think it is an accounting error. I think like so many
things it is just reckless, and T know this man is new. He has got some background in golf, but1
do not believe that it is fair to him to open the front door and say knock yourself out if there are
no operational guidelines and standatds. When an 1nd1v1dual presents himself to play a round of
golf, do they pay a green fee because they. a ber? Do they check to see if they are a
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Citizen Hank Downum.
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ADJOURNMENT:
Motion to adjourn was made by Nicholas Hargrove and seconded by Kara North. Motion carried

unanimously and the meeting was adjourned at 8:22 pm.
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