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PEORIA TRIBE OF INDIANS OF OKLAHOMA
BUSINESS COMMITTEE MEETING
July 11, 2023

MINUTES

CALL TO ORDER/INVOCATION:
Chief Craig Harper called the meeting to order. Carolyn Ritchey gave the Invocation.

DECLARATION OF QUORUM:

Secretary Jenny Rampey declared a quorum with all members present.

APPROVAL OF AGENDA:

Motion was made by Rosanna Dobbs and seconded by Kara North to approve the agenda as
presented. Motion passed.

APPROVAL OF MINUTES:

Motion was made by Carolyn Ritchey and seconded by Scott Myers to approve the Minutes of the
Regular Meeting, held on June 6, 2023. Motion passed.

MONTHLY TRIBAL/PROGRAM REPORTS:

Financial Reports
Motion was made by Hank Downum and seconded by Carolyn Ritchey to approve the Financial
Reports for May 2023 as presented. Motion passed.

Enterprise Reports

Chief Harper thanked the Committee and citizens for attending. He then introduced Patrick
Browne, CEO of Buffalo Run Casino & Resort. Mr. Browne introduced himself and thanked the
council for having him.

Mr. Browne began his report, which included:

Slot Financials
e Coin-In showed an increase of 11.9% ($4,392,802) from May 2023 to May 2024 and an
increase of 4.4% YTD.
e Slot Win showed a decrease of -5.5% ($136,064) from May 2023 to May 2024 and a
decrease of -9.9% YTD.



2023 Casino Distribution
e Distribution comparing May FY2023 to FY2024 showed a decrease of -18.6%,
($196,400).
e YTD distribution showed a decrease of -9.7%, ($460,992).

M. Browne ended his report by asking the Busmess Commlttee if there were any questions.

Mr, Browne then 1ntr0duced Ma:ry J ew_ett : ss1stant General Manager for the Casino. Ms. Jewett

Ms. Jewett thanke ]
Hospitality. .

25. 2% ($25 820) fncrease in Coal Cree revenue from May 2023 to May 2024

-8.8% ($7,082) decrease in the Main Bar revenue from May: 2023 to May 2024
-45.2% ($3,031) decrease in'the Backwoods Bar revenue from May 2023 to May 2024
An overall mcrease of 18. 8% ($53, 788) mcrease 111 total sales over last year.

Hotel Financials

o -1.5% (1%) change in Hotel Occupancy from May 2023 to May 2024. YTD comparison
was the same. i

o 3.3% (85,521) increase in Room Revenue from May 2023 to May 2024, and up 0.3%
($1,132) YTD.

o 7.1% ($468) increase with Grab-n-Go from May 2023 to May 2024, and up 15.48%
($2,072) YTD.



Golf Financials

e Golf Revenue showed an increase of 18.86% (519,884) from May 2023 to May 2024,
and up 36.75% ($63,564) YTD.

o Golf Rounds showed an increase of 35.5% (848) from May 2023 to May 2024, and up
43.8% (1,852) YTD.

Additional Updates included: -
e New Fridge Wraps
Updated Portable Drmk oolers

o Next: Applymg for the 988 (su _ 1de preve
million in funding for3 years.

o PRSS Whitney Poor’ Bear-Chavez has been selected te part101pate in the
SAMHSA Region 6 Strateglc pla,nmng eventin New Mexico! She is one out of
three peers selected eut of Oklahoma $39 trlbes :

e DPeoria Shield — - - : i

0 Contmulng to serve Vletlms of abuse o

o Awarded a grant ($324,000) to provide dlrect serv1ces to victims. Can aide with
clothing, etc...to help them get out of a sﬂuatmn

o Next: Continuing to pr0V1de emergency serwces to victims and increasing
domestic violence awareness through campaign marketing.

¢ Peoria Advantage —

o Started home visiting component of the child abuse prevention program.

o Completed the last parent gathering/support group which provided support to four
families.

o Program focus is on young, vulnerable children.

it n) grant WhICh wﬂl pr0v1de $3



o Next: Preparing for Brazelton Touchpoints training for area frontline providers

and continuing home visits.
» Peoria Wellness —

o Awarded the Pathways grant ($345,000) annually.

o Increased our CHR caseload from 3 to 15 patients.

o Secured the TMAM contract prov1d1ng the Tribe reimbursements for signing
individuals up for Soonercare::” "

o Contracted w1th Soonercar o-brll for PRS sérvices and will future billing for

QOutreach;: Part1c1pated in or.held nine community outreaeh events.
Next: __CHR/Wellness Coordmator is provrdmg_traunng to the Tribe (CPR, First
i , tage ‘of the Food Distribution

o o

Following her rep ott, M Coach asked 1f there were any questrons
Ms. Coach thanked & Committee and Chref Harper began his Admm Report

ADMINISTRATIVE REPORT' _ . R0
i of his ertten report, the hrghhghts mc}uded

Chief Harper gav art

) Y:_;SYmPOS_lP‘m*ln oK._'._C_ —ameeting b

» Peoria’s 26 AnnuaP

» Annual Employee Evaluatlons L
> Attended Intertrlbal Councrl Board Meetmg

» Attended the Trlbal Self Governance Conference in Tulsa
> Attended NTHS .Gé%’erninijg "Bbard Me'etinig.

UNFINISHED BUSINESS:

A. Discussion/Approval of Employee Handbook Motion was made by Scott Myers and
seconded by Rosanna Dobbs to approve the Employee Handbook as presented. Motion
passed.

NEW BUSINESS:

New Members Recommended for Approval by the Enrollment Committee on 06/22/23



Tentatively to be Approved by the Business Committee on 07/11/23 or at the Next Regularly
Scheduled or Special Meeting: Motion to approve the recommendations was made by Kara
North and seconded by Carolyn Rifchey. Motion passed.

Resolution R-07-11-23-A, “Approval for Changes to the Peoria Tribal Membership Roll”:
Motion was made by Hank Downum and seconded by Kara North to approve Resolution R-07-
11-23-A as presented. Motion passed -

Resolution R-07-11-23-B, “Request for Funding fromiBu au;jof Indian Affairs for Wildlife
Parks Program (TPA) Grant”: tlon was. made b Rosann Dobbs and seconded by Kara

Bsink”:
ppreve Resolution

Motion

Resolution R-07-11-23-F, “Resolation: Authori th dmlmstratwn and

Expenditure of the FY 21 ARPA Potable Water Funds”; Motion was made by Scott Myers
and seconded by Jenny Rampey to approve Resolutlon R—07 11 -23- F as; presented ‘Motion
passed. S L : L4

Resolution R-07-11- 23 G “Resolutmn Approwng and Authonzmg an Amendment to
the Peoria Tribe of Indians of Oklahoma Property Management: Manual” Motion

was made by Rosanna Dobbs and: seconded by Kara North to approve Resolutlon R-07-11-23-G
as presented. Motion passed. Li ; _

Discussion/Approval of Tribal Citizen Reinﬁiﬁi‘sement ii-i;ogram for School Supplies/
School Clothes Policy and Procedures: Discussion was tabled until next month. No motion
made.

Discussion/Approval to Request a Court Assessment: Motion was made by Hank Downum
and seconded by Kara North to request a court assessment. Motion passed.



Discussion/Approval of Emergency Adoption of Traffic Codes: After a brief discussion with
the Business Committee, the item was dropped.

Discussion/Approval of Land Acquisition: Following the discussion held in Executive Session,
a motion was made by Rosanna Dobbs and seconded by Kara North to proceed with the offer as
approved in Executive Session. Motion passed.

DlscussmnlApproval of Employee Wa'. . Cha g_..._Recq_' g nd_atlons. Following the dISGuSSIOIl

Citizen Tonya Mathe: sked the followzng
a) ARPA Fund Update:" Chief Harper rephed that a portron of t
used for land. acqmsrtron the greenhouse pro; ject; “and- possrbl”

Fire Department :

b) Food Distributior
Executwe Drre" t

buffet line where cust-omers'are and_they are sometlmes -lnt Is there something that can
be done to prevent this? CEO; Pafrick Browne: rephed that he will explore the options.
e) Golf Course Fence Mary Jewett rephed that to her knowledge 1t is up,

EXECUTIVE SESSI()N

Motion was made by Rosanna Dobbs and secended by Hank Downum to move into Executive
Session at 7:39 pm. Motion passed.. © : : :

Motion was made by Rosanna Dobbs and seeonded by Carolyn thchey to come out of
Executive Session at 9:03 pm. Motlon passed S

ADJOURNMENT:

Motion to adjourn was made by Hank Downum and seconded by Carolyn Ritchey. Motion
carried unanimously and the meeting was adjourned at 9:10 pm.
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